
 
 
 
 
ARDENT THEATRE COMPANY 
 
We produce politically engaged theatre that speaks about the world we live in; both newly 
commissioned writing and established texts that have a contemporary relevance. We also 
support the careers of recently trained artists, from outside London, to address some of the 
barriers that prevent them entering the industry. 
 
URBAN LINES 
 
Urban Lines is an evening of 4 short plays commissioned, rehearsed and performed in 4 
different cities across the UK using local talent. Each writer is given a brief based on a theme 
relevant to the time of commission and the place they live. 
 
The plays are rehearsed for 1 week with a local director and a cast of 3, of which 1 actor will be 
a recent graduate. They will have taken a degree in some form of Performing Arts and will have 
been selected from a University/College of Higher Education in close proximity to the 
commissioning city. 
 
All 4 plays are performed in each city for 1 night in a local venue, which could be a theatre or a 
more unusual space such as a town hall or library to an audience of 100-200 people. 
 
Tickets are booked for free and audiences are provided with an evaluation form and donation 
envelope to feedback to us the value of the evening. 
 
Our aim is to set up groups in multiple cities across the UK, tapping into local resources and 
networks to fund each play. The first 4 cities to achieve the funding target needed will be the 
first 4 to be commissioned and produced. 
 
Urban Lines runs as rolling project, with the next 4 cities to achieve funding being the next to 
be produced, and so on. 
 
The plays are filmed in one of the locations and made available to view online for free. 
 
AUDIENCE REVIEWS 
 
Party Lines was an evening of 5 plays about the 2015 General Election. 
 
“Very diverse and real issues in todays society.” 
“So relevant, especially today.” 
“Excellent and educational way of portraying British politics.” 
“Brilliant concept, loved the variety of work on show. Please do more…and soon!” 
“A fantastic project with great engagement.” 
“An excellent, witty, sharp set of plays.” 
“All contained passion and were totally enthralling.” 
“Very inspiring and unique experience.” 
“On a day of profound disappointment for many in the arts, tonight shone a light. Brilliant 
production.” 
 
Watch an extract from Party Lines: http://www.ardenttheatre.co.uk/party-lines-main/ 



HERE’S HOW IT WORKS 
 
Step 1: We target local and national funders to secure £14,985 per city to produce 1 play 

and host 1 evening of performance. Some of this cost could be support-in-kind, 
such as rehearsal space and venue hire. 

  
Step 2: The first 4 cities to have funding secured are the first to be produced. 
  
Step 3: A date, time and venue are secured. 
  
Step 4: The theme of the evening is decided and a writing commission brief prepared 
  
Step 5: 4 writers (1 from each city) are commissioned to write a 20-minute play with the 

following conditions: 
 
1) There is a maximum of 3 characters 
2) They require a simple set (no more than a table, chairs etc.) 
3) End of week 3: A character breakdown is delivered. 
4) End of week 4: A first draft is delivered. 
5) End of week 5: The final draft is delivered. 

  
Step 6: The production is marketed and tickets made available to book. 
  
Step 7: A Director and Stage Manager are appointed 
  
Step 8: Casting breakdown sent to local contacts (e.g. agents, theatres etc).  

 
One key condition is that 1 of the actors must be new talent defined as having left 
full-time performing arts training within the last 2 years. The other 2 roles would 
ideally go to more established actors, who are local to the city of commission to 
encourage peer learning and to maintain high level of production in keeping with 
previous Ardent work. 

  
Step 9: First draft of the script is sent to Ardent’s Creative Directors for feedback with 1 

week left to draft the final script. 
 
These notes will be provided as support for the writer as oppose to must-do 
changes that the company insists on. Ardent can provide excellent dramaturgical 
support and will always insist that writers working with the company will be 
required to submit drafts at various stages of development. 

  
Step 10: The plays rehearse for 5 days (Monday – Friday) 
  
Step 11: The plays are performed for 4 nights (1 night in each of the 4 cities). 

 
At one of the venues the plays will be filmed. 

  
Step 12: Audiences complete feedback forms and make a donation based on what they think 

the value of the evening was. 
  
Step 13: The filmed plays are edited and made available to view online with captions. 
  
Step 14: The cycle begins again for the next 4 cities. 
 



 
SUPPORT WISH LIST 
 
To make this project happen we are looking for the following: 
 
A local partner: 
 
This could be an individual, theatre venue, company or local arts organisation. We are looking 
for support in finding a suitable performance venue, accessing local marketing networks, 
suggestions of potential writers, directors and actors, and any information about potential 
funders we could approach. 
 
A local venue: 
 
Ideally, we are looking for capacity between 100-200 people. 
 
It could be a traditional theatre space, a town hall, a library, an art gallery or any interesting, 
unusual space capable of hosting an audience. The performance could take place end-on, 
thrust or in the round. 
 
It would be useful to have Wi-Fi since audiences make donations on the night rather than buy 
tickets and we can provide an online facility should anyone not have money with them, 
although we will encourage cash donations on all our publicity. 
 
On the day of performance the groups would need access to the space in the afternoon to walk 
through the staging with the stage manager in each city. 
 
A rehearsal space: 
 
A room for 5 days, Monday to Friday, 10.00am – 5.00pm. 
 
It might be that the plays require less time, but we want to at least offer this. 
 
Press and Marketing contacts: 
 
Guidance on who we should contact locally to promote the performance would be appreciated. 
We’ll do our own research, but it would save time to have a partner with these contacts 
already. Equally, suggestions of other means to advertise the production to local audiences. 
 
Ticket sales: 
 
Tickets are booked for free online in advance using Eventbrite (or similar). Audiences then pay 
what they decide by making a donation after the performance. 
 
Staffing: 
 
Any help on the night of the performance would be appreciated. 
 
Accommodation: 
 
On the night of the performance, we would book hotel accommodation for the 9 visiting actors, 
unless they choose to travel home after the performance.  



FACTS & FIGURES 
 
Cost per city: 
 
The total cost for a city to take part is £14,985. 
  
Number of artists taking part: 
 
4 writers 
4 directors 
12 actors 
4 stage managers 
 
Number of potential audience: 
 
400-800 people in total across 4 cities. 
 
Duration: 
 
Approximately 1 hr 20 mins (4 x 20 mins). No interval. 
 
Production style: 
 
This production should be viewed as a scratch night for new writing. 
Limited props and costume, a table and chairs, simple lighting. 
No thrills. Just excellent, quality performance. 
 
Ticket Sales: 
 
We run the event using a Pay What You Decide model proposed by ARC Stockton Arts Centre. 
Audiences reserve tickets and pay after the performance by making a donation based on what 
they think the performance was worth. It also means audiences can pay what they can afford. 
 
See: http://arconline.co.uk/get-involved/artists/resources 
 
Marketing Materials: 
 
• Printed Flyers and E-Flyer. 
• Press Release. 
• Facebook, Twitter, Instagram. 
• Blog with articles, interviews and photos. 
• Rehearsal and production photos.

CONTACT DETAILS: 
 
Mark Sands and Andrew Muir – Creative Directors 
Ardent Theatre Company, 39 Cavesson House, 2 Ribbons Walk, London E20 1AZ 
 
Tel:  07956 357476 
Email: mark@ardenttheatre.co.uk 
Website: www.ardenttheatre.co.uk 
Charity No:  1161320 



Party Lines 2015 
  

How to Get Ahead in Politics 
 
Writer Stella Feehily 
Director Simeilia Hodge-Dallaway 
Actors Sam Graham and Danny Webb 
 
 
 
 
 
Primary Purpose 
 
Writer Diana Nneka Atuona 
Director Robert Wolstenholme 
Actors Bob Cryer and Emma Dennis-Edwards 
 
 
 
 
 
The Man in the Sky 
 
Writer Luke Barnes 
Director Helen Donnelly 
Actors Matt Andrews and James Cooney 
 
 
 
 
 
Piece of Mind 
 
Writer Andrew Muir 
Director Tarek Iskander 
Actors Ian Bonar and Aden Gillett 
 
 
 
 
 
Filth 
 
Writer Somalia Seaton 
Director Des Kennedy 
Actors Lorna Gayle and Akemnji Ndifornyen 
 
 
 

  
 Stage Manager Fiona Jane Coombe 
 Photos & video Gareth McLeod 


